TOOLS, TIPS AND IDEAS FOR PRESENTING AT CWEA EVENTS
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10 Questions to Consider During
Development of Your Technical Presentation
1. What is the primary goal this presentation is supposed to meet?
This is the most important question you need to know when developing your presentation. You’ve got to understand why you are developing
and presenting this course. To be relevant and add value you must have a sound business purpose whether its accident prevention and
safety, awareness to action, cost avoidance or savings, efficiency, productivity or using a product fully and effectively.
2. Who is the target audience?
Sometimes the target audience is defined by job title, location or product use. You cannot have “everyone in the industry” as your target
audience or you will fail at meeting the needs of the audience. How does someone identify whether they are part of the target audience or
not?
3. How relevant is this information?
What is the context for this information for the target audience? Why do they need to know this information? How will it help them succeed or
keep from failing in their job? What is the work environment like for the target audience? How does the content help them solve their
problems?
4. What are the three primary learning outcomes (LOs) for this presentation?
The LOs should be specific, measurable, achievable, realistic and testable. Identify three things you want the audience to know when they
leave the presentation. These LOs serve as the plumb line for your content development.
5. Is this a beginning, intermediate or advanced presentation?
This will help you identify what content to address.
6. Is there a prerequisite for this presentation?
What does the target audience already need to know before they can develop an understanding of this topic?
7. What resources does the target market already use?
What charts, online data, programs, references books, resources, or websites does the target audience already use regarding this topic?
Often, you can refer the audience to job aides they might already use for specific parts of the content.
8. How has the target audience learned about this topic in the past? What materials are already available?
This is critical to identify as so much training is informal and passed from professional to professional. The answer to this question can help
you identify where to start your presentation.
9. What changes are likely to happen with this topic, process or product in the near future?
This will help you with the credibility, relevance and timeliness of your presentation.
10. How will you determine the success of this presentation?
Talking about the content and covering all your points should not be the identifying measure here. The focus should be on your audience and
their learning. How will you know that they learned the information?
Application of The Information
Lastly, you want to focus on how your audience will use and apply your presentation when they return to work. Help them understand the
topic, how it fits into their world and then how to apply it.
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